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Purpose: 

This strategy surfaces and/or organizes important concepts, principles, and understandings about a topic.  Posting the charts supports group memory.  This approach enriches the group’s knowledge base, establishing a collective reference system.
First Word/Last Word is an adaptation of traditional acrostics.  Task groups generate phrases that begin with each letter in the designated word, elaborating important dimensions of the topic or concept begin explored.  This process can be applied as an Activating and Engaging strategy to start the conversation or as an Organizing and Integrating strategy to synthesize thinking in a meeting or work session.

Process:
1. Write the topic word vertically down the left hand side of a large chart paper or overhead transparency.
2. Organize table groups of 4-6 participants.

3. Determine a recorder for each group.

4. Recorders create a work sheet for their table groups, duplicating the model on the chart or overhead projector.

5. Teacher models a sample phrase for one or two of the letters to set a standard for both quality and quantity of response.

6. Because this strategy is so closely related to acrostics, it is important to be sure that groups craft extended phrases or sentences that relate to the topic, not just single words, beginning with each letter.

7. Encourage groups to generate important attributes, characteristics, or ideas related to the topic prior to organizing these associations into phrases.  This concept word bank becomes the source material for crafting phrases.  This option is especially useful when using this strategy as the Last Word.

8. Task groups generate phrases that begin with each letter in the designated word, elaborating important dimensions of the topic or concept being explored.

9. After 8-12 minutes, refocus the group for sharing.

Variations/Applications
· If time is limited, assign a different section of the word to each group; or have half the room begin from the top down, and the other half from the bottom up.

· Have groups complete their work on large charts and post for sharing and/or reference.


D
oesn’t require agreement
I  
nquiry sparks sharing
A  
ttending inside and outside ourselves is key
L  
istening to others’ ideas is important
O 
penness to alternative perspectives is encouraged
G  
oes to unexpected places
U  
nderstanding emerges through the process
E  
ngages intellect and emotion
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